Highland Parks & Recreation
COVID-19 Re-open Plan
INTRODUCTION
It is critical for Highland Parks & Recreation (HPRD) to proactively establish and maintain sound protocols for
the use of our parks, programs, and facilities. These measures are intended to help mitigate the spread of
COVID-19. This will require adjustments to our operations, to best ensure the wellbeing of our employees and
the public we serve.
This plan is grounded on recommended best practices from many sources, including the Back on Track
Indiana, Center for Disease Control and Prevention, Indiana State Department of Health, National Recreation
and Park Association, and Indiana Park and Recreation Association.
HPRD is dedicated to updating and revising our plan as this situation continues to evolve. All decisions will be
made based on scientific findings, new or revised mandates or recommendations from governing authorities,
and continual observation of what is and is not working effectively as our operations resume. When questions
about safety arise, we will continue to rely on recommendations from our local experts identified above.
This document should be used as a tool for establishing HPRD’s strategy to resume all operations, including
the Lincoln Community Center, playgrounds, sports courts, and other amenities within our park system. It will
also provide protocols for HPRD’s array of programs.
We ask that you are patient with us as we work through each plan update, and we ask that all citizens abide by
all established rules and requirements to keep our community safe. Please direct all questions to the Parks
and Recreation Department by calling 219-838-0114.
This plan will be in effect until further direction is provided by state/county/town officials.

GENERAL OPERATIONS SCHEDULE
HPRD will follow the metrics updated weekly at https://www.coronavirus.in.gov/2393.htm. Lake County’s
color on the Advisory Level Map will correspond to the guidelines found on Governor Holcomb’s latest
executive order published at https://www.in.gov/gov/governor-holcomb/newsroom/executive-orders/. This
will determine the extent to which we are open and the events we are permitted to host, based largely on
occupancy restrictions.
As of the time of this update, face masks are required for all staff and patrons unless engaging in
exercise/sport. Social distancing is required. See #MaskUpHoosers Amendment for face mask details.
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Programming
 Tumblebears Gymnastics has closed operations. We are seeking a replacement.
 Self-Defense starting in February 2021 with longtime instructor Lucas Dieguez taking over the program.
 Youth Dance began in-person classes on January 30 for the first time since pre-lockdown.
 Still hosting some virtual exercise classes for seniors via YouTube and Body Sculpt/Zumba via Zoom
 Preschool classes are meeting live with a partial class Zoom option
 Zoom Spanish and Photography classes added to our virtual program offerings.
 Youth basketball league underway. Bleachers removed to encourage social distancing – standing room
only for spectators. Player seats spread out and disinfected between games. Practices held on full
courts instead of two teams sharing a court.

LINCOLN COMMUNITY CENTER IMPACT
The Lincoln Community Center (LCC) fieldhouse was closed beginning on March 16, 2020 and rest of building
closed beginning on March 18, 2020. Governor Eric J. Holcomb issued State of Indiana Executive Order 20-08
on March 23, 2020, implementing a statewide Stay at Home Order effective through April 6, 2020. The Stay at
Home Order was recently extended by Executive Order through at least May 11, 2020. These orders prohibit
all public and private gatherings of any number of people outside a single household or living unit and
mandated the closure of places of public amusement. Fitness and exercise gyms were explicitly excluded from
the definition of Healthcare and Public Health Operations that were classified as Essential. By all accounts, this
Executive Order mandated the closure of the community center.
All recreation programs and room rentals at the LCC were cancelled beginning on March 18, 2020 and remain
canceled through May 31, 2020. Fitness membership billing has been suspended until the facility reopens
(April and May thus far).
Recognizing that 52% of HPRD’s operational costs are funded by user fees, it is critical that this plan not ignore
the financial ramifications for the Staged resumption of operations. HPRD will not compromise on a necessary
protocol or measure due to cost. The safety of our customers and employees is and will always remain
paramount. HPRD will consider revenue generation as it prioritizes what services to provide when it is safe to
provide such services to best recapture a portion of what was lost since the closure began in March.
Based on the services provided at the LCC, only full-time staff are in a position to continue working. The
Highland Town Council approved Special Administrative Leave Pay for thirty one (31) LCC part-time staff
members during this time.

GENERAL GUIDELINES
In order to promote a safe environment for HPRD staff and the patrons that participate and utilize the programs and
services offered, the following parameters will be the standard operation until the State of Indiana declares that we are
in a state of recovery.
For all workers, regardless of exposure risks, it is always a good practice to:
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1. Frequently wash hands with soap and water for at least 20 seconds. When soap and running water are

2.
3.
4.
5.

unavailable, use an alcohol-based hand sanitizer with at least 60% alcohol. Always wash hands that are visibly
soiled.
a. Short breaks can be provided to increase frequency with which staff can wash hands with soap and
water.
b. Alcohol-based hand sanitizer with at 60% alcohol shall be provided at work stations with high costumervolumes.
Avoid touching your eyes, nose, or mouth with unwashed hands.
Practice good CDC-recommended respiratory etiquette, including covering coughs and sneezes.
Stay home if sick.
Recognize personal risk factors. Certain people, including older adults and those with underlying conditions such
as heart or lung disease or diabetes, are at higher risk of complications from COVID-19.

6. Comply with social distancing requirements established by the CDC, including maintaining six-foot
distancing from coworkers and the public.
7. Vulnerable individuals should continue to follow stay at home guidelines.

EMPLOYEE PERSONAL PROTECTIVE EQUIPMENT (PPE)
1. Face masks or cloth/disposable face coverings
a. Fitness attendants are required to wear a face mask/nose and mouth covering until Stage 5, at
which point they will become optional.
b. Masks or face coverings are required for staff having frequent or close contact with the public.
This may include, but is not limited to, cleaning public spaces, point of sale (passes, credit cards,
cash, etc.), and for first aid related emergencies. It is expected that staff wear a mask
whenever it is believed that the six (6) foot social distancing requirement cannot be
maintained.
c. HPRD will provide each employee with up to three (3) cloth, washable face coverings,
depending on how frequently the employee is scheduled. It is highly recommended that staff
wash coverings after each shift.
d. Employees may alternatively provide their own face coverings. Coverings should:
i. Fit snugly but comfortably against the side of the face
ii. Be secured with ties or ear loops
iii. Include multiple layers of fabric
iv. Allow for breathing without restriction
v. Cover nose and mouth
2. Disposable gloves
a. HPRD will continue to provide disposable gloves
b. Staff should use disposable gloves for work that requires high customer-volume environments
who have frequent contact with the public. This may include, but is not limited to, cleaning and
maintenance, set-ups and tear-downs, point of sale (passes, credit cards, cash, etc.), and for
first aid related emergencies.
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c. Gloves that become worn or visibly contaminated should be replaced
3. When eye protection is needed, use goggles or eye shields
a. Personal eyeglasses are not considered eye protection
4. After removing PPE, always wash hands with soap and water or use hand sanitizer

EMPLOYEE HEALTH SCREENING PROCESS
1. Employees should do a self-assessment each day in order to check for COVID-19 type symptoms (fever,
cough, or shortness of breath)
2. We will provide a non-contact infrared forehead thermometer
a. Employees will be required to check their own temperature at the beginning of each shift and
record it on a personal log
b. For precautionary reasons, those employees who have a fever over 100.0 ° F or higher are to
notify their supervisor and will be sent home
3. Employees who experience sudden fever, cough, or shortness of breath will be sent home immediately
4. Employees suffering from COVID-19 symptoms should get in touch with their physician immediately
5. Sick employees should stay home until they are free of fever (without the use of medication) for at
least 72 hours and symptoms have improved for at least 72 hours and at least seven days have passed
since symptoms first began. No healthcare provider’s note is required during this time to validate
illness or return to work of employees who are sick with acute respiratory illness.
6. Should an employee contract or become exposed to someone in their home that has COVID-19, they
shall:
a. Follow their family practitioner or other licensed medical professional’s recommendation with
regard to quarantine
b. Forward any medical correspondence to the superintendent
c. Update your supervisor every three (3) business days

LINCOLN COMMUNITY CENTER FACILITY-RELATED MEASURES
1. Signage placed throughout the building urging patrons to socially distance, refrain from loitering,
practice regular hand hygiene, and to not return when they are sick. Signs will require patrons to wear
masks to enter the building. SEE MASK UP AMENDMENT AS INSTITUTED ON 7.22.20.
2. Sneeze shields installed at the front desk, fieldhouse desk, and fitness center desk between staff and
the public
3. Social distancing floor decals placed 6’ apart in parts of the building where lines form or patrons may
congregate
4. Credit card readers re-positioned to allow for direct use by public, rather than requiring staff to handle
and swipe cards
5. Specific to the Fitness Center
a. Signage to remind members to thoroughly clean equipment before AND after each use, to
socially distance, and to not return when they are sick.
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a. Lockers available may be limited to help with 6’ physical spacing.
b. Every other cardio machine will be taken out of service to ensure spacing while in-use. The outof-service machines will need to be alternated daily or weekly to prevent unnecessary wear and
tear on any particular equipment.
c. Strength machines will be temporarily spread out around the fitness center to allow them all to
be used while maintaining 6’ spacing from others using a nearby unit. Some strength machines
may be tagged as out-of-order if adequate spacing cannot be achieved.
d. Additional disinfectant wipe stations will be placed in fitness center to reduce the distance
members need to walk to obtain a wipe
e. A disinfectant mister/fogger has been purchased as a secondary measure to cover more surface
area on equipment and other touch points/restrooms throughout the building once daily – only
to be used when patrons are not present (mainly at close or overnight). Staff must wear mask
when using fogger.
6. Locker rooms will remain open but social distancing rules still apply and amenities may be limited.
7. Hand soap in restrooms will be checked and stocked a minimum of 2-3 times per shift
8. Hand sanitizer stations will be located around the building. Our normal dispensers are located in the
fitness center (2), fieldhouse, and aerobics room. We are adding gallon jug dispensers to the front
office, circle desk in lobby, and summer camp room. Stations will be checked a minimum of 2-3 times
per shift
9. Drinking fountains tagged as out-of-service except for our two no-touch bottle fill stations located in
the fieldhouse and fitness center.
10. Doors to the front office, fitness center, and fieldhouse propped open at all times to reduce touch
points.
11. Padded chairs in the lobby removed to discourage leisure socialization and per the CDC, porous
materials are more difficult to sanitize than hard surfaces.
12. Weekday fulltime weeknight/weekend part time custodians maintain routine cleaning
a. Door handles/knobs, light switches, and countertops will be cleaned and disinfected a
minimum of 2-3 times per shift (4-6 times per day).
b. Tables and chairs shall be cleaned and disinfected following each room use.
13. Deep cleaning of restrooms and common areas supplemented by a professional contracted cleaning
company 2-3 times per week
14. For large basketball events, one parent or guardian permitted per player. Teams awaiting their game
time must stage outside until fieldhouse is cleared by prior team(s)
15. Room users must follow social distancing and face covering guidelines.

PATRON COMPLIANCE
Patrons who do not comply with posted guidelines may be given a verbal reminder from staff. Staff reserves
the right to ask patrons to leave upon multiple or egregious violations of the guidelines in place.
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RECREATION STAFF PROTOCOLS AND INTERACTION
1. Staff shall at both the beginning and end of a shift disinfect any common-use equipment such as 2-way
radios, keys, pens/markers, tools, power equipment, and thermometers.
2. Office clerk will make copy of daily room book and fieldhouse schedule for custodian and prepare
room condition reports for building supervisor to reduce congregation in office area and use of copy
machine
3. Staggered shift changes when possible to reduce congregation near time cards
4. A second fitness attendant may be scheduled to keep up with heavier cleaning schedule
5. Custodians required to:
a. Handle all set-ups and tear-downs
b. Clean throughout a shift - no sitting at circle desk when set-ups are done
c. Relieve fitness attendant and fieldhouse attendant for breaks at dedicated times
6. Only one employee at a time on a break – to be taken in concession to reduce traffic/congregation in
office and break room

PARKS AND PARK MAINTENANCE STAFF PROTOCOLS & INTERACTION
HPRD maintains over 250 acres, including 21 parks and 4 miles of trails.
1. Staff will work staggered shifts so as not to have all employees checking in/checking out at the same
time. Breaks and lunches will thus also be at different times.
2. Part time staff will be kept at home on inclement weather days
3. Extra time clock installed at second check-in location to also increase social distancing
4. Part time park employees will be able to drive their own vehicles during the workday. Logs will be
made available for workers to track their miles. Logs will be turned in at the end of the month for
mileage reimbursement.
5. When two or more employees are riding in a park vehicle together, they all must wear face masks.
6. Employees must clean their work vehicle before and after daily use

PARK FACILITIES
1.
2.
3.
4.
5.

We will post signs about proper social distancing and personal hygiene.
Trash can pick up – cans that are more than ½ full will be emptied
Public drinking fountains will remain shut off.
Restrooms will be cleaned daily.
Youth sports organizations must adhere to their national governing bodies’ guidelines for play
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Amendment #1
#MaskUpHoosiersST
FACE COVERINGS REQUIRED AS OFF JULY 22, 2020
The health and well-being of our patrons, staff and our community remains our top priority. In support of the Governor’s
#MaskUpHoosiers initiative, and county health department the Lincoln Community Center (LCC) will be requiring masks
beginning Wednesday, July 22.
As our state continues to reopen for business, the Governor is reminding us the fight against COVID-19 is not over, and
wearing a face mask is one of the simplest, most effective ways to slow the spread of the virus. Thank you for joining to
help keep Indiana on track and allowing us to continue to serve our community.
Here’s some additional information to help you prepare for your visit:
• Please remember to bring your mask starting July 22. Everyone 2 years of age and older must wear a mask to enter the
LCC. (There are specific exceptions for physical, medical or health-related reasons. Please stop in the front office if
assistance is needed.)
• Masks will be required inside the LCC except when actively exercising and during brief periods of recovery (2 minutes or
less) immediately after exercise or between machines during your circuit.
• Masks required when preparing to exercise, when stretching, and during periods of extended rest (more than 2 minutes).
• Masks will be required in our youth programs for all participants ages 2 and older. Our instructors and coaches will help
children know when/if it’s okay to remove their masks during appropriate activities.

HPRD IS COMMITTED TO YOUR SAFETY
HPRD is committed to the safety of our patrons and staff.

FAQS | WEARING A MASK
Why do we have to wear a mask?
• Governor Holcomb has reminded us that fight against COVID-19 is far from over and wearing a face mask is one of the
simplest, most effective ways to slow the spread of the virus. The Governor, Indiana State Department of Health, and
local health departments are asking all of us to come together and do our part to get the entire state of Indiana back on
track so we can continue to make progress on our reopening plans. Masks have been proven as an effective deterrent to
the spread of COVID-19.
Is this a political decision?
• Absolutely not. As our state continues to reopen for business, the Governor is reminding us the fight against COVID-19
is not over, and wearing a face mask is one of the simplest, most effective ways to slow the spread of the virus.
Does my condition exempt me from wearing a mask?
• HPRD staff are not able to provide guidance to patrons regarding individual conditions. If the patron states they have a
physical, medical or health-related condition that prevents them from wearing a mask or face shield, they should stop by
the park office to place their name on the exemption form, and they may choose to wear the provided wristband to help
avoid being questioned by staff during their visit. All fitness members must continue to follow social distancing, hand
sanitizing, and equipment cleaning protocols.
What happens if I refuse to wear a mask?
• If a patron is not willing to accept the required and expressed protocol of HPRD to prioritize the health and well-being of
others, they will not be permitted to remain on the premises.
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What should I do when I see that someone is not
wearing a mask?
• The well-being of our staff and patrons is our top priority
and we understand your concerns for your personal
health. We would appreciate your help in letting us handle
these very delicate situations. Please do not approach
others about not wearing masks. Instead, if you have
concerns about your health and well-being, please
contact a staff member to express your concerns.
Is HPRD requiring masks that meet specific
standards, or will any face covering be OK?
• HPRD requires face coverings that fit securely and cover
the nose & mouth and provides a barrier to stop droplets
from spreading. Masks are preferred by the CDC, but face
shields are an acceptable alternative for patrons if a mask
cannot be worn.
Do I have to wear a mask the entire time I’m in LCC?
• Masks are required inside the LCC, except when actively
exercising and during brief periods of recovery (2 minutes
or less) immediately after exercise or between machines
during your circuit. Masks are required when preparing to
exercise, when stretching, and during periods of extended
rest (more than 2 minutes).
Do I have to wear a mask in a group exercise class?
• Masks are required when entering and exiting classes
and during any time of socialization. Masks can be
removed during the group exercise class.
Do I have to wear a mask in the fitness center?
• Members are required to wear a mask to and from the
fitness center and to carry it with them to wear during
periods of extended rest. However, members are not
required to wear a mask when they are actively
exercising. Exercise is defined as anytime you are
working on a machine (cardio, strength or free weight)
and anytime you are performing body weight exercise or
working with freestanding equipment. Recovery is defined
as approximately 2 minutes after exercise. Members must
wear masks during extended rest and/or stretching.
Do I have to wear a mask when I play basketball,
volleyball, or other sports?
• Masks are not required during physical activities. We are
requiring participants and spectators to wear masks as
they move through the facility and between various
activities.

Does my child have to wear a mask? Why?
• All children 2 and over must wear a mask.
• We’re continuing to take guidance from public health
officials, and they have advised that 2 is the age to begin
requiring masks. It’s important to note that public health
officials have determined that children under the age of 2
are too young for masks.
What if my child won’t keep their mask on?
• We understand that wearing a mask can be scary for
some little ones. We will take the child’s fears into
consideration as we exercise patience while gently
explaining the importance of the mask for themselves and
others.
How will my child store their mask when they are not
wearing it?
• Parents may choose to send their child with a gaiter-like
face covering which can remain on a child’s neck when
not in use. Additionally, parents of kids in drop-off
programs such as summer camp and pre-school are
encouraged to send a Ziploc bag labeled with the child’s
name or other container to store masks when not in use.
Does my child have to wear a mask during sports?
• All children will need to wear a mask to and from practice
and have the mask with them during their program time.
When children are actively exercising they will not be
required to wear a mask. Coaches will help remind
children when masks are and are not required.
Is it safe for my child to be in sports without a mask?
• We’re taking guidance on masks from the State
Department of Health and the Center for Disease Control.
At this time, they are not recommending that masks be
worn during physical activity. We’re taking additional
precautions in all areas, including requiring all staff to
wear face coverings, practicing social distancing, and
conducting programs outside whenever possible.
How is HPRD monitoring children when they are
engaged in physical activities without masks and not
practicing social distancing?
• The masks are just one layer of the guidelines we’re
incorporating to prioritize the well-being of our patrons.
We are also doing health screenings and encouraging
children to frequently wash their hands. We encourage
children on an ongoing basis to maintain physical
distance from others.
Am I required to wear a mask outside?
• Masks are required at parks when social distancing is
not possible.
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